Yellowbrand

®

Case study:

work and well being

People leave jobs for the strangest of reasons
If you were in charge of absorbing impacts of absenteeism,
presenteeism, engagement and attrition, wouldn't you like
to manage that? Work and Well Being is a consultancy with
a unique methodology that provides insights to workplace
dissatisfactions, dis-ease and disconnect.
This rebrand addressed a confusing message about what
measurement of dissatisfaction means to their customers.
Defining its simple idea with the graph-marque helped to
clear that up.
This idea is now obvious to those needing to know more
about well being in the workplace.

• A rebrand to clarify purpose and scope.
• Ideas facilitation
• Visual brand development
• Activation and support.
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*Add a splash of well-being*
a strip or area of orange on every item.

Applications

Fee

Activity

Cost

Please make all cheques payable to Work and Wellbeing Ltd and sent to 17 Osprey Quay, Emsworth PO10 8BZ
Account name: Work & Wellbeing Ltd. Sort Code: 40-06-21 Account Number: 92389916
All invoices to be paid within 30 days.
Enquiries: bridget.juniper@workandwellbeing.com
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Ongoing support for communications:
product branding, marketing.
OUR APPROACHES
1. Design of
programme

2. Sourcing of
services

3. Managing
implementation
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Deliverables
Development of
an employee wellbeing programme
using our 6S Model
based on evidence.

Identification of the
best services and
resources needed to
deliver an effective
programme.

Elements will
incorporate both
remedial and
preventative
measures.

An independent
review of solution
providers.

Supervision of
programme activity
against agreed
objectives and KPIs.
Regular progress
meetings with
suppliers.
Creation of summary
dashboards to
plot and track
programme
progress.

Systematic
procurement
process to secure
products, services
and additional
resource.

Shape and content
will support
business strategy
and KPIs.

Benefits and Outcomes
A costed, balanced
and comprehensive
blueprint to
promote, protect
and prevent ill health
in the workplace.

Assembly of
the best health
and well-being
partners to deliver
an effective
programme with
clear deliverables.

Dedicated
management of
a programme to
optimise benefits
and document
progress.

'The research consistently points to the fact that people's well-being is the best predicator
of performance, productivity and sickness and absence.' Wright & Cropanzano, 2000

WE MEASURE AND MANAGE EMPLOYEES' HEALTH AND WELL-BEING
workandwellbeing.com

info@workandwellbeing.com

IMPLEMENT

@workwellbeing1

Do you know how to deliver
an effective programme?
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You’ve decided that you want to implement a health
and well-being programme for your employees
but you’re not sure how to go about it. Through
our evidence-based processes we make sure
the strategic direction and content support
your business and your staff.
The large choice of organisations that proffer
solutions to employee health problems can
be overwhelming and confusing. We have
a thorough understanding of the employee
health market and this knowledge extends
far beyond conventional, medical models.
Because we are independent, we can
recommend the best providers to partner
with that best match your requirements.

Common Challenges

Employee
Well-Being
Masterclass

'A major limitation of most
wellness initiatives is their
focus on physical health.
Yet workplace risks to mental health are more pervasive than risks to physical
health.' Lowe, 2014

Deliverables

Employers often experience these issues
when they embark on an employee well-being
programme:
• In-house
resource and knowledge of how
• OH & HR professionals minimum
2 years’
experience
to develop a programme is patchy
• Programme design lacks a compelling
• 2 day intensive study
evidence-base
• 3rd–4th February 2016, 9.30am–4.30pm
• A comprehensive plan with measurable
• Hosted at the exclusive private
member’s club, Eight Bank, aims and objectives is often wanting
• A limited understanding of the
London EC3 eightclub.co.uk/bank
supplier landscape
• Includes refreshments and lunch

We offer three types of approach to tackle these
kinds of issue. We can shape and deliver these to
suit all budgets. The approaches are:
1. The design of a comprehensive employee
well-being framework and programme
2. Selection of service providers who offer you
the best solutions for your needs
3. On-going management of your programmes
to ensure you monitor progress and realise
the benefits

• Access to the Masterclass online
resources portal
WE MEASURE AND MANAGE EMPLOYEES' HEALTH AND WELL-BEING

Introducing a new 2 day training course to guide effective practice
An increasing number of companies are
discovering the direct link between employee
well-being and performance, and in turn the
achievement of their business goals. Whilst the
concept of employee well-being is rising up the
list of HR priorities, there is only limited training
available that is focussed on need-to-know
essentials.
This new intensive Masterclass provides the
first structured and comprehensive insight into
employee well-being strategy and planning.

workandwellbeing.com

How will the Masterclass benefit you?
• Broaden your understanding of the primary
well-being pillars and their impact on
performance
• Learn how to assess the well-being needs of
your employees and match your programme
accordingly
• Gain insight into the latest evidencebased techniques to structure and deliver
interventions that get the results you want.

The Masterclass is designed for experienced
HR professionals, health benefit experts,
employee well-being specialists, OH
practitioners and other allied health
technicians.

OPTIONAL RESEARCH MODULE
For delegates who wish to implement a specific
research
programme in their company, a mentored
and
module is available. Via the use of course
study portal,
reference materials made available on our
further
and with direct supervision from Dr Juniper,
study and analysis can be undertaken.

About the course leader
Dr Bridget Juniper, PhD MSc CPsychol director of Work and Well-Being Ltd, is a Chartered Occupational
Psychologist with a PhD in the measurement of employee well-being. She is an appointed member of the
Psychology of Health and Well-Being working group for The British Psychological Society and continues
her academic interests at Cranfield University and Goldsmiths College, London.
For the last 10 years, Dr Juniper has worked with organisations to implement employee well-being
strategies that deliver effective programmes.
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